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Daddy CPR Awards and Achievements
• Hot Shots Award recipient for film director debut for 

the documentary "Unheard Voices", (2003) 
documenting the stories of teenage fathers living in 
Hackney, east London.

• Adiaha Antigha Award from Hackney Council for 
working with Black and minority ethnic boys, men 
and fathers in Hackney (2017). 

• Olmec's Social Enterprise Double Award for 
outstanding social and economic community 
contribution for work with fathers (2018).
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DADDY CPR (Coaching Programmes for Resilience)

• Father engagement activities; facilitate consultations/ focus groups.
– To facilitate feedback sessions from fathers on service provision.  

Advise services on marketing and father engagement strategies.

• Conflict management skills training for professionals. 
– Deliver training to Social Work professionals, early year practitioners 

and educationalists on managing issues of conflict and domestic 
violence between families (couple conflict and serious youth violence 
with young people).

• Group Supervision facilitation.
– Create co learning spaces to reflect on practice using humanistic and 

dialogic approaches. 
– Person centred influences, psycho educational, systemic Narrative 

Approaches.
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Seminar objectives
 To unpack the unreliability of children’s ascertainable wishes and

feelings as part of high level conflict over contact in family law
proceedings as documented by expert witnesses.

 Explore how current social work practice and approaches to
engagement can further compound the experience of alienation for
men/ fathers.

 Exploration of current research and practice in promoting positive
father engagement initiatives.

 To have an exchange of knowledge and practice experience with
regards to working with fathers and male carers.



Attribution Philip A. Cowan and Carolyn Pape Cowan (2010) Tavistock Relationships (TR). 



Create a Super Dad

Attribution Philip A. Cowan and Carolyn Pape Cowan (2010) Tavistock Relationships (TR). 

• Create a super 
hero.

• What super 
powers would 
your father 
have?

• What does your 
Super hero look 
like?

• What kind of 
family does your 
super hero 
have?

• What is his alter 
ego?

• Where does his 
special powers 
come from?



Some Home Truths 
“Think about how power, gender relations and
personal experience (for example, of your
own father, partner or being a father) may be
shaping your perspective and influencing your
practice.”

• Based on Ashley et al (2011) cited in Swann, G. (2015) Breaking
Down Barriers: Developing an approach to include fathers in
children’s social care and cited in Research in Practice – Working
effectively with men in families.



What is Promoting Positive Father 
Involvement? 



Framing the conversation
 Aim to involve fathers (where safe) in direct work and to empower marginalised 

fathers to be a better resource for their children. Be prepared to offer practical 
support (for example, housing or benefits advice) and help to address addictions, 
mental health problems or Violence.

 Use strengths based approaches. Balance criticism and praise and recognise 
strengths as well as problems. ‘Where men only felt criticised, they were more 
likely to reject the Social Worker or withdraw from the process.

 Practitioners need to understand masculinity and contemporary fatherhood in 
order to assess fathers and wider family dynamics accurately. Cultural ideas about 
‘manliness’ and fatherhood are deep rooted and vary across cultures, ethnicities 
and class.

• Brandon et al (2017) ‘Counting fathers in’: Men’s experiences of the child protection
system.

• Swann with Research in Practice (2017) Working Effectively with men in families. Practice
pointers for including fathers in Children’s Social Care.



Unheard Voices 

Brazant, K (2003) ‘Unheard Voices’



“Non –resident, black, ethnic minority and white working
class fathers are likely to face particular circumstances and
pressures. These need to be understood and assessed.”

Swann with Research in Practice (2017) Working Effectively with men in families.
Practice pointers for including fathers in Children’s Social Care.

Why think about fathers?



The Dad Deficit.
• While 86% of fathers are present at their 

child’s birth, many still feel excluded.
• 45,000 men do not sign the birth certificate 

when their child is born.
• Maternity services aimed at dads are 

discretionary and are not systematically 
engaging with them.

The Dad Deficit: The missing piece of the maternity 
Jigsaw, The Fatherhood Institute (2008)



Fatherlessness
“Almost no baby in the UK is born without a father 
who intends to love and nurture him or her:  Yet by 
the time their children are aged 16, around half will 
no longer be living with their dad.  And, of these, 
one third will not be seeing him at all.  This means 
that somewhere between one and two million 
children in the UK at any one time, are not in 
meaningful contact with their father.” 

The Fatherhood Institute Addressing Fatherlessness:  how Government can 
strengthen the active presence of fathers in their children’s lives October 2012



Financial cost 
“Family breakdown is currently 
estimated to cost the country £46 
billion a year a figure that is set to rise 
to nearly £49 billion by the end of the 
Parliament, more than the 
Government spends on the whole 
Defence budget.”
Fractured Families Report June 2012



Family breakdown
“Today in the UK there are a record 
number of children over three million 
growing up in lone-parent households. 
There are now 130,000 more lone-
parent families than there were in 
2006, and an additional 125,000 
dependent children who are not living 
with both parents.”
Fractured Families Report June 2013



Impact of Father involvement 
• The involvement of fathers exerts an 

influence on children’s positive attitudes to 
School.

• For boys, early father involvement protects 
against delinquency in later life.

• Fathers involvement in children’s education 
at age 7 predicts higher educational 
attainment by age 20, in both boys and girls 

• Desforges C [2003] The impact of parental involvement, parental
support and family education on pupil achievements and
adjustments, DFES Research Report.



Parental Alienation
“Parental Alienation is the systematic 
denigration by one  parent of the other with 
the intent of alienating a child against the 
other parent. The purpose of the alienation 
is to gain or retain custody and to prevent 
the involvement of the father. The alienation 
often extends to the father’s friends and 
family as well.”

Dr Richard Gardner “The Parental Alienation Syndrome.” (1997)
See also Dr Kirk Weir “High Conflict Contact Disputes”



Intractable contact Disputes.



The unreliability of children’s 
ascertainable wishes and feelings. 

“CAFCASS guidance does not acknowledge that the
questions necessary to establish children’s wishes and
feelings in high conflict cases might put them in the
invidious positioning of having to choose one parent
over the other and in doing so it may provide an
unscrupulous parents with an opportunity which they
can exploit to their disadvantage .”

Dr Kirk Weir (2011) Intractable contact disputes – the extreme unreliability
of children’s ascertainable wishes and feelings. – Flipped reading exercise.



Filling your Glass

Attribution Philip A. Cowan and Carolyn Pape Cowan (2010) Tavistock Relationships (TR). 



Filling your Glass

Attribution Philip A. Cowan and Carolyn Pape Cowan (2010) Tavistock Relationships (TR). 

• Getting hugs and affection 
from family, partner etc.

• Doing a favourite hobby or 
past time

• Words of affirmation 

• Attending the gym 
and going on walks. 

• Hot bath and chance 
to unwind.

• Being with friends.



The five domains
PARENTS AS INDIVIDUALS: To increase their coping with internal 
stressors and meet their individual needs

THE COUPLE RELATIONSHIP: To increase collaborative problem-
solving and decrease couple conflict

PARENT-CHILD RELATIONSHIPS: To increase fathers’ involvement 
and both parents’ age-appropriate parenting strategies

FAMILY OF ORIGIN: To help parents break negative intergenerational 
cycles of harsh treatment and abuse

STRESSORS and SUPPORTS: To develop strategies for coping with 
external stressors and increase supports from family, friends, and 
social services
Attribution Philip A. Cowan and Carolyn Pape Cowan (2009) Tavistock Relationships (TR)



Culture
Economic forces

Our Family Systems Model of 
Risks/Protections 

Work

School Peers

Friends

Social support 
and Life Stress

Social support 
and Life Stress

Attribution Philip A. Cowan and Carolyn Pape Cowan (2010) 
Tavistock Relationships (TR). 



Finding ‘absent’ fathers
“Due diligence in finding absent fathers needs
to become a practice expectation (Swann,
2015). This requires persistence, creativity and
curiosity and, above all, time to investigate
multiple fathers, any of whom might be a risk
and/ resource.”

• Swann, G. (2015) Breaking Down Barriers: Developing an
approach to include fathers in children’s social care.



Finding ‘absent’ fathers
 Always identify whether a man is living (or visiting) the family home. 

Check the basics, for example, are there men’s clothes in the home? 
 Locate a copy of the birth certificate.
 Ask maternal and paternal extended families.
 Contact the GP. (Research suggests that if men have a problem 

they’re most likely to tell their GP, men tend to use the same GP as 
their partner and men rarely change their GP.

 Make checks through the local authority (for example, the council 
tax team, Department for Work and Pensions.

 Mothers frequently ‘gate-keep’ (withhold) a father’s identity. Don’t 
give up. Ask at every meeting. Challenge her non-compliance and 
explain the benefits of contact with the father.

• Swann, G. (ed) Fatherhood Institute 2009, Rosenberg and Wilcox,
Featherstone et al 2010 all cited in Swann (2015).



Communication exercise 

Attribution Philip A. Cowan and Carolyn Pape Cowan (2010), Wile (1998, 2001) and Tavistock 
Relationships (TR). 



Positive Approaches to 
Communication

Attribution Philip A. Cowan and Carolyn Pape Cowan (2010), Wile (1998, 2001) and Tavistock Relationships (TR). 

• (1) Begin statements with ‘I’ 
and focus on yourself rather 
than the other person.

• (2) State your feelings using 
emotion words e.g. “I feel 
angry when you are late”

• (3) Ask questions to clarify 
what the other person is 
saying.

• (4) Paraphrase (summarise) 
the other person’s thoughts to 
make sure you are both on 
the ‘same’ page.

• (5) Use body language to 
help you communicate well. 
Examples: Eye contact, an 
open stance etc.



Support For Social Workers 
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Supporting Social Workers

• Use Reflective group supervision to explore cases 
and reflect on assumptions in working with men.

• Getting access to training techniques to navigate 
parental conflict.

• Hahn (2011)’Bringing Back the dads: Changing practices in 
child welfare systems.’

• Swann, G. (ed) Fatherhood Institute 2009, Rosenberg and 
Wilcox, Featherstone et al 2010 all cited in Swann (2015). 



What are your training needs with 
regards to managing couple 
conflict? 

So what is next for training?

What methods, approaches 
or techniques do you 
currently use with parents in 
conflict?

What format would you prefer to 
receive ongoing CPD training? 

Do you need space to reflect 
on your practice and share 
experiences?

https://www.linkedin.com/
company/daddy-cpr-ltd/

https://www.linkedin.com/company/daddy-cpr-ltd/


What are the implications for 
practice? 

• How can we be more aware of our practice? 

• As practitioners can we exacerbate parental conflict?

• Do current models and assessments for domestic violence 
reflect Parental Alienation (PA)?

• How does our own experience of fathering or our relationship 
with men play out as part of our practice?

• How confident are we about managing conflict?



DADDY CPR (Coaching Programmes for Resilience)

• Father engagement activities; facilitate consultations/ focus groups.
– To facilitate feedback sessions from fathers on service provision.  

Advise services on marketing and father engagement strategies.

• Conflict management skills training for professionals. 
– Deliver training to Social Work professionals, early year practitioners 

and educationalists on managing issues of conflict and domestic 
violence between families (couple conflict and serious youth violence 
with young people).

• Group Supervision facilitation.
– Create co learning spaces to reflect on practice using humanistic and 

dialogic approaches. 
– Person centred influences, psycho educational, systemic Narrative 

Approaches.



Group supervision & Reflective Practice 



Research.

 Dr Kirk Weir (2010 -2011) ‘Intractable contact disputes- the extreme unreliability of children’s 
ascertainable wishes and feelings.

 The Transparency Project 
 http://www.transparencyproject.org.uk/alienating-behaviours-and-appealing-about-an-expert-report/

 Featherstone (2017) Research in Practice Frontline briefing Working effectively with men in families.

 Brandon et al (2017) ‘Counting Fathers in: Men’s experiences of the Child Protection System.

 Dr Gavin Swann with Research in Practice (2017) Working effectively with men in families – practice 
pointers for including fathers in children's social care: Frontline Tool.

 Research in Practice Series – ‘Working effectively with men in families; Including fathers in children’s Social 
Care (2017). www.rip.org.uk

 Dr Gavin Swann (2015) ‘Breaking down Barriers’ Developing an Approach to Include Fathers in Children’s 
Social Care Tavistock & Portman NHS Trust with the University of East London (Doctorate). Available at 
repository.tavistockandportman.ac.uk/1125  

http://www.transparencyproject.org.uk/alienating-behaviours-and-appealing-about-an-expert-report/
http://www.rip.org.uk/


Cowan's’ Research – Promoting father involvement 

 Cowan, C.P., Cowan, P. A., Pruett, M. K., & Pruett, K. (2007). An Approach to preventing co-parenting 
conflict and divorce in low-income families: strengthening couple relationships and fostering fathers’ 
involvement. Family Process, 46(1), 109-121.

 Cowan, P. A., Cowan. C. P., Pruett., M. K., Pruett, K.D., & Wong, J. (2009) Promoting fathers’ engagement 
with children: Preventive interventions for low income families. Journal of Marriage and the Family, 71, 
663 -679.

 Cowan, P. A., Cowan. C. P., Pruett., M. K., Pruett, K.D., Six barriers to father involvement and solutions to 
over coming them. National Council on Family Relations Report, 54 (1), Spring 2009, p1-p4.

 Pruett, M.K, Cowan P.A., Cowan, C.P., & Pruett, K.D. Lessons learned from the Supporting Father 
Involvement Study: A Cross-cultural Preventive Intervention for Low-Income Families with Young Children. 
Journal of Social  Services Research, 35 (2), 163 -179, 2009.

 Pruett, M.K, Cowan P.A., Cowan, C.P., & Pruett, K.D. Fathers are resources in families involved in the child 
welfare system. Protecting Children, 24 (2), 54 -65, 2009.

 Philip A. Cowan, Carolyn Pape Cowan and Virginia Knox (2010) Marriage and Fatherhood programs cited 
www.futureofchildren.org

http://www.futureofchildren.org/


Feedback 

• What was your eureka! Moment? Or realised this 
was helpful?

• How will you use it in your practice?

• Think of another person or team that would benefit 
from this?

• Interested in one of our other seminars?



Contact details:  

Daddy CPR Coaching Seminars
Lecturer & Trainer:  Kevin J Brazant FRSA, BA, MA FHEA

Email: k.Brazant@londonmet.ac.uk

Linked In Page
https://www.linkedin.com/company/daddy-cpr-ltd/

mailto:k.Brazant@londonmet.ac.uk
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